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The construction and design industry, historically an industry 

that’s predominantly male, is currently changing before our 

eyes. With more women entering the field at all levels, there 

is a growing trend toward seeking guidance from other fellow 

females. This change highlights the growing importance of 

female mentorship and support, which is becoming a benefit in 

advancing women’s careers and improving the industry’s work 

environment.

WOMEN MAKING THEIR MARK

Women are increasingly making their presence felt in 

construction, with roles expanding across project management, 

design, engineering, sales, and various supporting trades. 

According to the U.S. Bureau of Labor Statistics, women 

constituted approximately 11% of the construction workforce 

in 2023. While this is an improvement, it also calls attention to 

the ongoing need for mentorship and support in this industry.

Women entering construction today face several obstacles, 

from confronting stereotypes to navigating a male-dominated 

culture. Female mentorship offers support, helping new 

employees navigate such challenges more effectively.

THE IMPORTANCE OF FEMALE MENTORSHIP

Female mentorship is becoming an important element for 

women in construction. It offers more than just career advice; 

it provides emotional support, insights into industry dynamics, 

and strategies for career progression. For women who may

 be the first in their families or communities to join the field, 

having a mentor can be critical, especially in the early years of 

experience.

Research reinforces the importance of mentorship: Women 

who have mentors are 77% more likely to still be working 

in the industry after three years compared to those without 

mentorship. Thus, mentorship not only supports individual 

career advancement but also improves retention.

A Forbes article notes that mentoring can be particularly 

beneficial for women, emphasizing that women with mentors 

are more likely to experience career growth and overall 

satisfaction. This highlights the importance of mentorship 

in helping women navigate and succeed in male-dominated 

industries.
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Mentorship bridges the gap between entry-level positions and 

leadership roles. Women mentors offer valuable perspectives 

based on their own personal experiences, helping newcomers 

understand the industry and overcome obstacles firsthand by 

personal understanding of what is needed to overcome many 

challenges along the way.

CHANGING INDUSTRY PRACTICES

The rise of female mentorship is now also influencing broader 

industry practices. Companies that support mentorship 

programs often experience benefits such as improved 

employee retention, higher job satisfaction, and enhanced 

team performance.

Companies that invest in mentorship programs are supporting 

their employees and boosting their own competitiveness. An 

inclusive and supportive work environment leads to more 

innovative solutions and better outcomes.

Diverse teams have been shown to outperform their peers 

in profitability and productivity. According to McKinsey & 

Company, gender-diverse teams are 39% more likely to 

outperform financially. This data highlights the value through 

initiatives like female mentorship, which helps build more 

effective and innovative teams.

ADDRESSING CHALLENGES

Despite its advantages, female mentorship in construction 

faces challenges. Identifying qualified mentors can be difficult, 

especially in industries where women are underrepresented. 

The effectiveness of mentorship programs also depends on the 

commitment of both mentors and mentees.

A successful mentorship relationship requires dedication 

from both parties. Structured programs can help ensure that 

mentors and mentees are aligned, and that the mentorship 

process is productive.

Data from Mentorloop indicates that 87% of people with 

mentors report increased confidence in their careers. This 

illustrates the need for well-organized mentorship initiatives 

to support women in the industry.

THE FUTURE OF FEMALE MENTORSHIP

Looking ahead, the role of female mentorship in construction is 

likely to become even more important. As the industry evolves, 

there will be a continuous need for experienced women to 

guide newcomers and advocate for systemic changes that 

promote gender equity.

Organizations are increasingly recognizing this need and are 

supporting female mentorship through training programs, 

networking events, and women-focused industry conferences. 

These initiatives are essential in creating a supportive network 

for women at all stages of their careers.

The emphasis on female mentorship represents a need in 

addressing gender disparities and fostering a more inclusive 

work environment. As women continue to make significant 

contributions to the field, mentorship will be key in guiding 

their success and shaping the future of the construction 

industry.

Female mentorship is not just about providing support to 

individual women but about changing the industry into a more 

dynamic and inclusive field. Embracing mentorship can help 

the industry reach the full potential of its diverse workforce, 

drive innovation, and set a positive precedent for future 

generations.
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