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Are you looking for a way to streamline your construction
management processes in the field? With jobsite management
software, you can do just that.

This article will explore the benefits of using software for

the jobsite, key considerations when choosing one, and how
it can improve efficiency. From improving collaboration
between teams to enhancing resource management, there are
many advantages to using jobsite management software in
construction projects.

Benefits of Jobsite Management Software

Construction sites are busy places, and tracking day-to-day
operations can be challenging.Jobsite management software
specializes in optimizing these daily operations. This software
is usually capable of:

» Managing and tracking all jobsite tasks

» Tracking material and labor resources

» Reporting work activity

» Ensuring safety compliance

» Ensuring quality control

These tools allow projects to be completed more efficiently
and with less human error. Jobsite management software is

necessary for any construction business looking to remain
competitive.
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Key Factors to Consider When Choosing Jobsite
Management Software

When looking for a construction jobsite management software,
you must select one that aligns closely with your needs as a
construction company. Here are some key considerations to
keep in mind.

JOBSITE TASK MANAGEMENT TOOLS

Construction managers and supervisors need efficient tools

to organize projects, track timelines, and assign tasks to
contractors. Project tracking and task management tools
provide an easy way to do just that. These jobsite management
apps enable managers to create and manage multiple tasks,



optimize resource usage, and track progress in real-time.
With these tools in place, managers can ensure projects are
completed on time and within budget.

DRAWING MANAGEMENT CAPABILITIES

Drawing management options in jobsite management software
provides a secure, efficient, and cost-effective way to store,
retrieve, and share project plans and specs. Team members
should be able to mark up and sign documents digitally to
avoid delays.

With a jobsite management app, general contractors and their
teams can quickly access all their documents in one central
location. Consequently, this reduces the time and effort needed
to search for plans and specs. Moreover, it ensures that only
authorized people can view or edit documents, which keeps

critical information secure.

COMMUNICATION AND COLLABORATION TOOLS

Jobsite planning requires easy-to-use, collaborative tools, that
allow teams to communicate quickly and easily. Construction
companies increasingly use collaboration tools to help their
team members stay connected and informed. Delays in
communication can be detrimental to getting punch items
resolved or changes approved.

CLOUD-BASED ACCESS WITH JOBSITE MANAGEMENT
APPS

Users can get access to project data from anywhere, anytime,
with jobsite management software. Having real-time access
to information streamlines communication, improves team

collaboration and increases efficiency and productivity.

Enabling access via mobile apps generates even more
efficiencies, since construction work doesn’t take place in only
one location. As a result, all team members can keep track of
their activities while on the go and update project information
in real time. With offline-working capabilities, you can access
and post information even without internet access. Data will
sync directly when you're back online.

QUALITY AND SAFETY MANAGEMENT

Quality and safety assurance is essential to manage
construction projects to ensure the highest product and service
quality. With the help of jobsite management software, your
company can ensure just that.

Team members can monitor the quality of their work with
greater precision and accuracy - giving you a competitive
advantage. Furthermore, you can track defects and inspections
and provide detailed reports on performance metrics.
Additionally, OSHA guidelines, health and safety files, and
construction phase plans can be reviewed quickly.

How Construction Jobsite Management
Software Can Help

There are countless project management tools on the market,
but construction jobsite management software has features
specific to the construction industry. Look for a solution that
works to easily manage your daily operations with:

» Improved communication and collaboration

» Better resource tracking

» Access from anywhere on any device

» Automated reporting

» Easy access to project plans and specs

The right jobsite management software is one that’s flexible
and is made specifically to handle the unique challenges of a
construction jobsite. Software solutions should streamline your
daily operations so you and your team can focus on delivering

quality work. A&
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About the Article

The Builder Blog by RedTeam was launched in 2023. It serves as a resource
for construction professionals with industry insights, in-depth articles about
solutions, and helpful customer stories. From best practices to workflow
guides, the blog builds on RedTeam’s expertise and knowledge of the industry
to help create a better tomorrow for everyone in construction. You can learn
more about RedTeam at redteam.com.

Any views and opinions expressed in this article may or may not reflect the
views and opinions of the Construction Management Association of America
(CMAA). By publishing this piece, CMAA is not expressing endorsement of the

individual, the article, or their association, organization, or company.
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