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February 9, 2009

The Honorable Claire McCaskill

United States Senate

Washington, DC 20510

Dear Senator:


The danger of massive waste and inefficiency in spending stimulus funds, reported today in the Washington Post and elsewhere, is real. Congress should be certain the final stimulus legislation includes provisions to assure true accountability and optimum results from this historic public spending.


One proven strategy is to involve a professional Construction Manager in project delivery, acting as a fee-based consultant to the owner. The U.S. General Services Administration defines the role of a CM in working for GSA:


“The Construction Manager assumes the position of professional adviser or extension of staff to the customer agency. The Construction Manager frequently helps the customer agency identify which delivery method is the best for the project. The construction management approach utilizes a firm (or team of firms) with construction, design and management expertise to temporarily expand the customer agency's capabilities, so that they can successfully accomplish their program or project. The Construction Manager also provides expert advice in support of the customer agency's decisions in the implementation of the project.”


GSA’s Professional Engineering Services (PES) Schedule 871 includes Special Item Number 7, which states that “the only type of (CM) services acceptable under this Schedule are those of a CM as an owner’s agent/representative.”


Similarly, the U.S. Army Corps of Engineers routinely contracts for outside CM services and has strongly endorsed the Certified Construction Manager (CCM) credential as a key professional qualification for these contracts. 


Both of these agencies, along with many other owners in the public and private sectors, are using consultant CMs because, as the Post points out, their own in-house capabilities are extremely limited and already overburdened. 
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A professional Construction Manager is ideally suited to apply effective management techniques to the planning, design, and construction of a project from inception to completion for the purpose of controlling time, cost and quality. This CM works for the owner exclusively, and is responsible to the owner (that is, the taxpayers) for the project outcome. The CM has no connection to the construction contractor or subcontractors and no financial stake in the project. His or her only compensation is in the form of fees, which are quite modest – in 2007, the total Construction Management fee revenue realized by all firms reporting to Engineering News-Record amounted to less than one percent of the total value of construction put in place in that year. 

Chances of excellent results from new infrastructure spending would be greatly enhanced if the stimulus legislation includes either encouragement or a requirement that adequate professional CM services be provided on every project. 


In addition, professional Construction Management expertise would be invaluable to the Independent Advisory Panel for the Accountability and Transparency Board, and we urge you to encourage the president to appoint a CMAA representative to this panel. 


I would be happy to discuss these ideas at your convenience. Please take all possible actions to incorporate a professional Construction Management function in the stimulus legislation and to include a CM voice in the Advisory Panel.







Sincerely, 
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Bruce D’Agostino







President and CEO

