CMAA Individual Board Member Self-Evaluation

Date to be inserted
Thank you so much for your commitment to help the Chapter fulfill its mission to promote and enhance leadership, professionalism, and excellence in managing the development and construction of projects and programs.  Below is a form to be used by all board members to gain an understanding of your individual knowledge and participation.  We will repeat this process in date to be inserted to compare and establish where we can better support your efforts for you to effectively represent the organization. 

Each member is to complete the table below during our meeting.  There are 12 items of consideration on a rating scale of 1 to 5, with 5 indicating that individually you are doing a very good job, or 1 indicating a poor job.  There is also the opportunity on this form for you to list your goals for the coming year.  This document will only be seen by you and the Chapter President.


Board Member:

	
	Considerations
	5

Very

Good
	4

Good
	3

Ave.
	2

Fair
	1

Poor

	1
	Do I understand and support the mission of the Association?
	
	
	
	
	

	2
	Am I knowledgeable about the Association’s programs and services?
	
	
	
	
	

	3
	Do I follow trends and important developments related to CMAA?
	
	
	
	
	

	4
	Do I assist with fundraising and sponsorships to benefit the Association?
	
	
	
	
	

	5
	Do I read and understand the Association’s financial statements?
	
	
	
	
	

	6
	Do I have a good working relationship with the Chair?
	
	
	
	
	

	7
	Do I recommend individuals for service to this board and committees?
	
	
	
	
	

	8
	Do I prepare for, attend, and participate in board meetings and committee meetings?
	
	
	
	
	

	9
	Do I act as a good-will ambassador for the Association?
	
	
	
	
	

	10
	Do I attend four or more CMAA events per year including chapter programs and fundraisers?
	
	
	
	
	

	11
	Do I encourage others to join CMAA?
	
	
	
	
	

	12
	Do I find serving on the Board to be a satisfying and rewarding experience?
	
	
	
	
	


Please list your goals for the coming year:
1.

2.

3.

4.

5.

