Chapter’s Board of Directors’ Role and Responsibility
 

The Board of Directors plays a critical role at CMAA Chapters.  The Board is the “face” of the Chapter. 

At its very core, the Board of Directors directs “what” should be done, and chapter leadership (officers, committee chairs, etc.) implements “how” something should be done. 

Role
The role of the CMAA Chapter Board of Directors is to:

· Establish the direction and goals of the Chapter and monitor progress toward reaching those goals on behalf of the membership;

· Take action on behalf of CMAA Chapter in collaboration with Chapter officers and leadership.

Responsibility
The responsibility of the Board is to govern the Chapter.  This includes steering, controlling, and influencing direction from the defined position of authority.  Although each chapter is to be incorporated as a 501(c)(6) organization, each chapter is granted its non-profit tax status from CMAA National under its IRS determination letter that grants CMAA National as a 501(c) (6) organization as promulgated by the Internal Revenue Service.  Each chapter shall not engage in activities that will jeopardize CMAA National’s or their own non-profit status.

Under well-established principles of non-profit corporation law, Chapter Board members must meet certain standards of conduct in carrying out their duties to the organization.  They are: 

· Duty of Care

· Staying informed and asking questions; attending meetings and reading Board materials.

· Duty of Loyalty

· Showing undivided allegiance to the Chapter’s welfare, avoiding conflicts of interest and making decisions in the best interest of the work of the Chapter, and putting aside any personal gains or self-interests.

· Duty of Obedience

· Remaining faithful to the Chapter’s mission and avoiding taking any actions that would be inconsistent with the mission.

The Chapter Board of Directors has wide-ranging individual and collective responsibilities to CMAA Chapters.  In short, the Board of Directors:

· Represents the broad membership of the organization;

· Establishes a vision and outlines goals to reach the vision;

· Creates and sets policy on issues; 

· Creates and dissolves committees;

· Articulates the mission and sustains the vision;

· Sets financial goals, ensures resources are protected, and allocates resources to meet goals;

· Develops, adopts, and provides direction on strategic plans and budgets; 

· Ensures effective organizational planning is in place;

· Determines, monitors, and strengthens programs, products, education, and services;

· Enhances the organization’s public standing;

· Assists in recruiting, orienting, and mentoring new Chapter Board members; and 

· Monitors overall operations, including oversight and evaluation of goals achievement. 

