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Construction Manager Certification Institute

Sample Organizational Chart Showing CM in the role of “Responsible in Charge.”

Owner/Client

: Construction
Architect € » Manager
Project Manager
Consultant
Subcontractors
Suppliers Field Staff Office Staff

In this simple chart, the relationship between the Construction Manager and the Owner/Client is
obvious. No matter how large the project, there must be a bona fide relationship between the
owner and the CM that shows that the construction manager was operating in the Owner’s best
interest.

In your organizational chart, please be certain to list the titles and names of the individuals who
worked with you on the projects(s) that you are submitting as qualifying for the 48 months
Responsible in Charge requirement. The dotted horizontal line between the Architect and
Construction Manager indicates consultative activities; however, since there is no formal
relationship between the architect and the staff, contractors, and suppliers, the architect is NOT
the responsible in charge.

It is in your best interest to be as neat as possible with your chart. While the Governors prefer
computer produced charts, you may submit a hand drawn one.

Please contact the Institute office at 703-356-2622 if you have any questions.



